WBA March 2009 Board Meeting Minutes

3-23-09  6:30 PM  RWR
Meeting was started at 6:30 with some Social Chat to build better report and understanding of other board members priorities.

Life Happenings- 3 people shared, rest next meeting.
Quorum:   7 Board Members attended giving a quorum.  Bob Rudd, Lucille Dente, Carol Klingle, Lynn Garand-Williams, John Reilly, Thom Bach and Joe Puzzo

Absent: Brian Doheny, Connie Pino and Anita Riggi.
Report comment:  Actual order of the discussion was adjusted to facilitate individuals schedules and eagerness of the group to address issues as they “popped up” but are reported here in the order addressed in the published meeting agenda.
Old Business:

Treasure’s Report & Membership


Balance: $5,700.13 Total.  General Fund= $2,895. + Park= $2,805.
Members = 90+ were recently sent out a dues reminder that showed a different PO Box due to an administrative mix up.  The PO Box will be the same 2292 as always, but dues may be sent to either.
Dues not paid by only a few.  Lucille will compile list and give to Bob.
Lucille will run for re-election as Treasurer but we will lighten her responsibilities to maintain membership list.  We will look for an understudy to groom as future Treasurer.
Elections will take place at next meeting Tue. May 12, 2009: Board Member Terms Expiring:  (Need 3 even [have Lynn+Carol] and 4 odd)
The following six people will run for re-election to fill 4 two year terms, 1 one year remainder of Brian’s term and one year alternate positions:

Bob Rudd (odd-2005), Connie Pino (odd-pre2005), Lucille Dente (odd-2007),Joe Puzzo (odd-2005), Thom Bach (even-2008 alt), Anita Riggi (odd-2005 alt.).
Other Possible candidates will be solicited and nominations will be taken from the floor.  
Note: After meeting adjourned Bob reread By-Laws and realized we need to organize an election committee.  Bob will recruit and coordinate as the rules dictate.
Board Assignments: Committees & Liaisons
Brian Doheny (even-‘06) - Resignation Pending discussing with Bob.

John Reilly will assume responsibility for Speakers, Scholarship will be tabled for near future, Bob will do WBA Calendar and Membership will be assigned to Thom to lighten Lucille’s Treasures duties.  Thom will also discuss Chairing the Christmas Party with Shelly and get back to Bob.  We will still need a Chairperson for the Picnic as Carol and Lynn have declined for 2009.
Schedule
After review of Brian’s Schedule of Quarterly Mtg. at 7 PM 2nd Tue. Jan. Apr. July & Oct with Board Mtg. prior Mo. 2nd Tue..  It was decided April was a bad month due to snow birds away, school vacation week and Income Tax.  Therefore a schedule was approved to select a combination of the original plan of every odd month 2nd Tue.  with board Mtg. even Mo. 2nd Tue.  This will result in no meeting in April so first meeting shall be April 14th at 7 PM.  Bob will publish the approved schedule for the year for mailing to all members.  Basically WBA schedule will be to skip Jan and meet for elections in Mar., then May, Jul., Sep. picnic, Nov. and Holiday party in first Friday in Dec.  Lucille shall confirm with Wildermere C. Church.
Christmas / Holiday Party: Date:  Dec.4, 2009 Tentative .. Thom will Chair and should book restaurant by July or early August.  Carol & Lynn will prepare a 2008 chairman’s report with event details.
Beach Clean-ups:  Spring Sat., May 2, tentatively (John to confirm to Bob this week).  Fall shall coincide with International Coastal Clean up Day as 3rd Sat in Sept. = Sept. 19, 2009
Beach Recovery:
Slosberg follow-up continuing by Connie, nothing to report since last meeting.  Lieberman and Richetelli and others, as felt desirable will be contacted by people Connie assigns, to gain Broader Support for our need!
Park – Sharon will call a park committee meeting and schedule activities.  Spring Clean-up + Re-seed, Dog Issues, Spring Plantings, compost, mulch, bed edge install, Lawn Mow Plan etc.

Special  Plans for WalMart Grant


Application Pending for non-profit status

Neighborhood Issues:

Blighted Property and Zoning Issues:
Significant discussion was held about the many neighborhood properties that are in varying states of decline.  Carol has volunteered to chair an activity to define what property attributes WBA shall monitor on its “Blighted Properties List”.  We will then seek City assistance to correct deficient ordnance attributes.  We shall also enlist other resources (e.g., owners, banks, realtors or property managers etc.) to proactively correct the properties that are declining w/o violations before they get to be neighborhood issues.  The issues we will be looking at are: disrepair, junk accumulation, vacant, health hazard, zoning code or law breaking activities and other issues as determined.  The strategy will be to alert our Aldermen of our concern by letter with cc to Mayor.  Set up monthly or bi-monthly meetings between Mayor and Carol and Bob to informally ascertain what issues the City is willing to address and who is our best point of contact.  It was pointed out that the house at 247 Broadway has been completely turned around from a party spot being abused and ultimately foreclosed and city evicted then resold rehabbed and sold again through Bette’s efforts to a new neighbor.  Carol will consolidate and rank the properties from several lists and any new properties brought to her attention in WBA area.  (The boundaries of the WBA shall be both sides of Kirkside and Seaflower on the east; north and west parallel to, but not including, Milford Point Road, west all of Ocean and Wildemere, south to east all of Broadway and homes beachside.)  
Animals: Ferrule cats have been less of a problem, due to cold weather, but Spring should cause problem to get worse.  There seem to be more skunks and we have no real options unless they are diseased.
Flags:  Before next meeting, Bob will work with Jim to redo size using same aspect ratio and send test results and recommendations to Thom so final quoting and production schedules can be determined.  The Economic woes may work in our favor
Website:  David has agreed to help Bob with the website and will phase in soon.
New Business:

Board shall work jointly and singularly to build a better sense of community and emphasize the positive aspects of our neighborhood and association.
Scholarship Program Chairperson will not be pursued now due to other priorities, limited funds  and a question as to whether this is consistent with our charter.
Blighted Properties Action Plan  (see above)
__none__________   (Other issues …)
Adjournment:  There being no further business and dinner was calling several members, the meeting was adjourned at 7:50 PM
Respectfully submitted,

Bob Rudd
